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Titirangi Primary School 2020 
Vision: “ Inspiring every learner to thrive & succeed” 

Titirangi learners are our children, staff, parents and whānau. 
 

Learners are... 

 
 

Focus Areas|Ngā Āronga Matua 
Working Towards Achieving Equity and Excellence 

 We will deliver…  Because we will… 
 
◻ Develop teaching and learning expertise to meet the diverse needs of learners. 
◻ Empower ākonga to develop a sense of ownership over their own learning. 

 
 
◻ Celebrate cultural identity and diversity. 
◻ Reflect  our values through choices and actions. 
 
 
◻ Promote confidence, happiness and personal well-being. 
◻ Embrace and respect our tūrangawaewae - personal, local, environmental   & 

bi-cultural. 
 

   ◻ Develop and strengthen local and global relationships. 
◻ Collaborate with the community to strengthen learning pathways for all 

learners. 

 So that… 
 

All learners are enthused and engaged 
about learning 

 
 
Our school culture affirms and responds to 

the diverse needs of every learner 
 

Ākonga are safe,  
happy, confident and  

successful 
 

Teachers, ākonga   
whānau and community  

collaborate, with a  
shared sense of purpose 

 
 

 

https://www.google.co.nz/url?sa=t&rct=j&q=&esrc=s&source=web&cd=4&ved=0ahUKEwj2-Z7uvKbQAhXCKJQKHR4tCqIQFggmMAM&url=https%3A%2F%2Fglosbe.com%2Fmi%2Fen%2F%25C4%2581konga&usg=AFQjCNGM9knNTEORpwOiEipcd6wLi1qZzQ&bvm=bv.138493631,d.dGo


 

2020  
● Monitor and review progressions across core 

subjects to inform ākonga, whānau and 
kaiako of progress. 

● Embed Maths practice with support of PLD 
facilitator including accelerated learning and 
culturally responsive strategies. 

● Creation of TPS local curriculum based on 
Future Focused pedagogy, learner agency, 
and Digital Technologies. 

2021 
●Evaluate shared understandings of 

progressions across core subjects to inform 
ākonga, whānau and kaiako of progress. 

●Internal Maths leaders are supporting Maths 
PLD and practice including accelerated 
learning and culturally responsive strategies 

●Application and evaluation of TPS local 
curriculum based on Future Focused 
pedagogy, learner agency, and Digital 
Technologies. 

2022 
●Monitor and review progressions across core 

subjects to inform ākonga, whānau and kaiako 
of progress. 

●Internal Maths leaders are coaching and 
mentoring teachers to ensure consistency of 
Maths practice across the school 

●Review TPS local curriculum based on Future 
Focused pedagogy, learner agency, and Digital 
Technologies in line National Learning and 
Educational Priorities 

 

● Build culturally responsive practices with 
reference to Te Tiriti o Waitangi, Ka Hikitia, 
Tapasa, Tai Tiako, and Te Kawerau o Maki 
project. 

● Embed Level 1 and begin to develop Level 2 
professional capabilities and expectations 
around Te Reo and Tikanga.  

● School values and learner profile are reviewed 
and developed with all stakeholders to reflect 
our community and  local context. 

●Embed culturally responsive practices with 
reference to Te Tiriti o Waitangi, Ka Hikitia, 
Tapasa, Tai Tiako, and Te Kawerau o Maki 
project. 

● Embed Level 1 and 2 professional capabilities 
around Te Reo and Tikanga. 

● Embed school values and learner profile 
across the school and promote to the 
community. 

● Review culturally responsive practices with 
reference to Te Tiriti o Waitangi, Ka Hikitia, 
Tapasa, Tai Tiako, and Te Kawerau o Maki 
project. 

● Consistent approach to Level 1 and 2 Te Reo 
and understanding of Tikanga.  

●  Evaluate school values and learner profile to 
ensure there is a shared language and 
understanding across the school . 

 

● Develop school wide approach to well-being 
through ‘Pause, Breath, Smile’. 

● Create a programme to explicitly teach 
pro-social strategies. 

● Maintain Green Gold EnviroSchool status and 
further develop whole school involvement. 

● Embed and evaluate school wide approach to 
well-being through ‘Pause, Breath, Smile’. 

● Embed and evaluate explicit teaching of 
pro-social strategies across the school. 

● Maintain Green Gold EnviroSchool status and 
further develop whole school involvement. 

● Consistent school wide approach to 
well-being through ‘Pause, Breath, Smile’. 

● Identify areas of pro-social student culture 
and strategies that need further 
development. 

● Prepare for Green Gold EnviroSchool review 
with whole school involvement. 

 

● Successfully complete Code of Practice 
application process and host International 
Students. 

● Implementation of collaborative Kōtuitui work 
streams within and across schools. 

● Review effectiveness of communication 
systems and implement enhanced practices 
for home-school partnership 

●Undertake and document self-review of 
schools’ performance in relation to the Code 
of Practice outcomes 

● Implementation of collaborative Kōtuitui work 
streams within and across schools. 

● Systems are in place to maximise 
communications between home and school to 
ensure success for every learner 

● Grow roll of International Students to 15 and 
self-review performance in relation to the 
Code of Practice outcomes. 

● Implementation of collaborative Kōtuitui work 
streams within and across schools. 

● Evaluate communication systems to ensure 
home-school partnerships are proving 
successful for every learner 

 

 



 

Baseline Data and School Context for 2020 

Mission 
Values 
Principles 

Titirangi Primary School is located in the beautiful, bush-clad setting of the Waitakere Ranges in West Auckland. We aim to "Inspire Every Learner To Thrive and 
Succeed". We do this by taking a shared responsibility to ensure we are providing our students with innovative learning opportunities within a supportive and caring 
environment. We believe in every student, in getting to know them well and aiming to instil a love of learning through the school values as ‘Achievers’, ‘Thinkers’, 
‘Connected’, ‘Well-rounded’ and ‘Respectful’. The culture of the school is underpinned by Ako Tahi|Learn Together, Whanaungatanga|Relationships, 
Manaakitanga|Rights and Responsibilities and Mahi Tahi|Collaboration. Relationships are important to us and we have a genuine commitment to working in 
partnership with our students, their parents and whānau so we can deliver the very best outcomes. 

Students’ Learning  

 

School Organisation 
and Structures 

A special character of our school is the Enviro-Schools programme,  this is based upon the principles of sustainability which teaches students important values, as global 
citizens. Titirangi Primary School continues to maintain it’s Green Gold status so we want our students to learn that they can make a difference through the 
implementation of authentic enviro projects.  

Review of Charter 
and Consultation  
 

In developing the updated charter for Titirangi Primary School the board has consulted with the school community through: 
● Titirangi Community Survey was conducted in Term 3, 2019 and results were analysed and reported to the Board, teaching staff and community 
● Consulting with Māori and Pasifika community regarding  their aspirations for tamariki through hui and fono 

Bicultural 
Perspective 

New Zealand’s bicultural heritage is unique and at Titirangi Primary School we are committed to Te Tiriti o Waitangi. The school acknowledges the right of Tangata 
Whenua to determine the educational priorities of their tamariki mokopuna and to receive the resources necessary to achieve this. All classrooms in the school teach an 
introductory Māori language programme delivered by Kaiāwhina Reo and the classroom teacher. A leadership opportunity is offered to a staff member to lead Cultural 
Responsiveness each year. School occasions/ events follow tikanga Māori and incorporate te reo. Curriculum planning and teaching practice support educational 
achievement for Māori students. Those working below expectations are prioritised to participate in interventions and teaching as inquiry projects.  

Multicultural 
Perspective 

Students from a range of cultural groups/ethnicities are present in our school. We will ensure that the way in which we operate and our teaching programmes by 
recognising and valuing the traditions, histories and languages of the cultures within New Zealand. Promote non-racist attitudes and behaviour within our school 
community and recognise that students may need to meet more than one  set of cultural expectations.  

 
 



Titirangi Primary School Annual Plan 2020 
  Improvement Plan for Ako tahi 

Baseline Data: Assessment Data 
Achievement By Year Level - Proportion of students ‘at’ or ‘above’ expectation at the end of 2019 

 Year 1 Year 2 Year 3 Year 4  Year 5  Year 6 
Reading 81%  

 
 

87%  
(67.5% 2018) 

 

93%  
(88.2% 2018) 

 

87% 
(93% 2018) 

 

96%  
(94.3% 2018)  

 

99% 
(97.3% 2018) 

 
Writing 92% 

 
 

84%  
(85.4% 2018) 

 

72% 
(83.8% 2018) 

 

80% 
(86% 2018) 

 

85% 
(81.7% 2018) 

 

84% 
(80.5% 2018) 

 
Maths 99% 

 
 

88% 
(95.5% 2018) 

 

86% 
(91.2% 2018) 

 

92% 
(91.2% 2018) 

 

91% 
(90.2% 2018) 

 

89% 
(85.4% 2018) 

 
Reading: For girls  over  half of students and for boys well over a third are judged to be achieving 'above' standard,  maintaining previous gains. The gender gap has reduced by 5% 
Writing: The gap between girls' and boys' achievement parallels the national difference. There is also a difference in the proportion of those judged to be 'above' standard  This gender gap of 16% 
‘above’ continues to show a huge disparity not just between boys and girls but also between those achieving at the highest levels. 
Maths: Achievement in maths for both genders is  strong when compared with national data (boys = 75% ‘at’ or ‘above’, girls = 75.9% ‘at’ or ‘above’ .  The gap has closed  this year, with girls 
adding almost 2% so that the achievement at and above is almost the same, although there is still a higher percentage of boys achieving above. (35.3% boys cf 24% girls) 

Annual Learning Target for 2020: 
By the end of 2020 80% of boys will be achieving At/Above in writing  
By the end of 2020 90% of Year 4 students will be At/Above their expected level in mathematics.  
By the end of 2020 94% of Year 5 students will be At/Above their expected level in reading 

Review Schedule for Board 
Term 1 - Annual Report of progress 2020 Baseline data; Targets and goals for 2020.      Term 3 - Mid Year Report        Term 4 - Maths PLD Self Review 

2020 Initiatives ACTION  Who When INDICATORS OF PROGRESS 

Develop teaching and learning expertise to meet the diverse needs of learners|Empower ākonga to develop a sense of ownership over their own learning 

◻Monitor and review 
progressions across core 
subjects to inform 
ākonga, whānau and 
kaiako of progress. 

●Introduce and trial new school wide Reading progression iCol     Teachers are incorporating the new Reading 
progressions in their planning and 
programmes. 

 



● Teachers and students are using Writing and Maths progressions to 
identify where they are at and what their next steps are. 

Lit  & 
Maths 
Leaders 

    Students can articulate what they are learning 
and what their next steps are using the Writing 
and Maths progressions.  

● Clear and simple guidelines for accessing and understanding the 
progressions/ curriculum levels for easy use by whānau and teachers 

SLT 
iCol 

    Guidelines for teachers and whānau have been 
created, explained and can be accessed online. 

◻Embed Maths practice 
with support of PLD 
facilitator including 
accelerated learning and 
culturally responsive 
strategies. 
 
 

● Embed Maths problem solving as part of a balanced Maths 
programme to include accelerated learning and culturally responsive 
strategies. 

All Staff     Evidence in planning, observations and Maths 
Team evaluations (including teacher and 
student voice).  

● Continue to grow Maths leaders, with the support of PLD facilitator, 
to enable them to mentor effective Maths practice across the school. 

Maths 
Facilitator 
and Team 

    Evidence in feedback and reflection from 
Maths team to teaching staff. 

●Regular communication to build home-school partnerships and 
understanding of Maths; including annual Maths evening. 

Maths 
Team 

    Regular updates via school website and 
newsletter. Feedback collected from parents.  

◻ Creation of TPS local 
curriculum based on 
Future Focused pedagogy, 
learner agency, and 
Digital Technologies. 

● Collaboratively create a robust local curriculum (2 year cycle) which 
incorporates input from all stakeholders using guidelines from Local 
Curriculum Design Toolkit and Ministry resources. 

SLT and All 
Staff 

    Local curriculum is developed which reflects 
Titirangi Primary School and our local context. 

● Implement the Digital Technologies Curriculum across all learning 
areas. 

DT Leader 
All Staff 

    Evidence of Digital Technologies Curriculum in 
planning and observations.  

●Professional development is targeted as required for teaching staff to 
feel successful in the implementation of the Digital Technologies 
Curriculum. 

DT Leader 
All Staff 

    Staff meetings, regular discussions at team 
level and resources investigated/created for 
teaching staff.  

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 Improvement Plan for Whanaungatanga 

Baseline Data:  
Wellbeing@Schools survey results identified that 69% of Year 4-6 agreed/strongly agreed that ‘teachers are interested in my culture or family background’ 

Wellbeing@Schools survey results identified that 71% of Year 4-6 agreed/strongly agreed that ’everyone thinks our school values are important’  

Annual Learning Target for 2020: 
85% of Year 4-6 agree/strongly agree that ‘teachers are interested in my culture or family background’ 
90% of Year 4-6 agree/strongly agree that ‘ everyone thinks our school values are important’ 

Review Schedule for Board 
Term 2 - School Values Review                                                                              Term 3 - Cultural responsiveness update 

2020 Initiatives ACTION  Who When INDICATORS OF PROGRESS 

Celebrate cultural identity and diversity 

◻ Build culturally 
responsive practices with 
reference to Te Tiriti o 
Waitangi, Ka Hikitia, 
Tapasa, Tai Tiako, and Te 
Kawerau o Maki project. 

●Planned professional learning around the Te Tiriti o Waitangi. Review 
key documents to support culturally responsive practices. 

All Staff     Greater understanding of the Te Tiriti o 
Waitangi and the Māori world view. 

●Through collaborating with Te Kawerau o Maki a resource is created 
that celebrates local stories and history. The authentic connections 
with the local iwi will strengthen our local curriculum. 

SLT 
CR Leader 

    An authentic resource is designed and shared 
across our school community. Integration of 
resources is evident in local curriculum. 

◻ Develop Level 2 
professional capabilities 
and expectations around 
Te Reo and Tikanga. 

●Develop expectations around Te Reo and tikanga include a review of 
the TPS Te Reo progression to include Level 2. 

CR Leader     Consistent approach school-wide teaching of 
Te Reo and tikanga Māori.  

●Continue with Te Reo tuition for our learners, teachers and Whānau. ES     Te Reo tuition is available.  

Reflect  our values through choices and actions. 

◻School values and 
learner profile are 
reviewed and developed 
with all stakeholders to 
reflect our community 
and  local context. 

●Activate Values/Learner Profile committee to drive review, 
consultation and development of new values and learner profile 

SLT 
CL Leader 
S Council 

    Values/Learner Profile have been reviewed 
and recommendations made. Plan has been 
created on how to promote and integrate.  

●Further develop the leadership potential of the Student Council to 
drive school values and profile across the school and community 

CL Leader 
S Council 

    Student leaders promoting values/learner 
profile across the school and community. 

 

 



  
 

 Improvement Plan for Manaakitanga 

Baseline Data:  
Wellbeing@schools survey identified that 68% of Year 4-6 students agreed/strongly agreed that ‘students treat each other with respect’  
Wellbeing@schools survey identified that 67% of Year 4-6 agreed/strongly agreed that ‘at school, I am taught how to manage my feelings’  
Wellbeing@schools survey identified that 68% of Year 4-6 students agreed/strongly agreed that ‘students include other children who are being left out’  

Annual Learning Target for 2020: 
At least 90% Year 4-6 children that have been survey using wellbeing@schools agree/strongly agree that students treat each other with respect, that students can manage their 
feelings, that students include other children who are being left out 

Review Schedule for Board 
Term 2 - ‘Pause, Breathe, Smile’                                       Term 3 - Well-being Survey/Community Survey 

2020 Initiatives ACTION  Who When INDICATORS OF PROGRESS 

Promote confidence, happiness and personal well-being 

◻ Develop school wide 
approach to well-being 
through ‘Pause, Breath, 
Smile’. 

●Whole school professional development of ‘Pause, Breath and 
Smile’ (PBS). 

All Staff 
 

    Online workshops and teacher only day will 
guide teachers how to implement PBS. 

●Develop shared school wide understanding of well-being with 
connections made to our values and learner profile. 

SLT 
iCol  

    Collect student and teacher voice to form a 
shared understanding and next steps.  

◻ Create a programme to 
explicitly teach pro-social 
strategies. 
 
 

●Research and plan an explicit programme to teach pro-social 
behaviours and strategies.  

SLT 
iCol 

    Plan is developed and trialed and then 
implemented across the school. 

●Creative resources and lesson ideas to support the teaching of 
pro-social behaviours and strategies (including Restorative Practice).  

SLT 
iCol 

    Online resources and lesson ideas are 
created. 

Embrace and respect our tūrangawaewae - personal, local, environmental & bi-cultural 

◻Maintain Green Gold 
EnviroSchool status and 
further develop whole 
school involvement. 

●Promotion of the school’s Green Gold EnviroSchool status through 
student leadership, celebrating success and informing the 
community. 

Enviro 
Team 

    Students taking action, promoting 
successes through communication tools 
and engaging the community.  

●Create school wide plan to promote school wide  involvement Enviro 
Team 

    Each class has a responsibility to maintain 
an area of the school. 

 

 



 Improvement Plan for Mahi Tahi 

Baseline Data:  
Currently no international students enrolled at the school.  
Community survey results identified the need for communicating ways to help their child at home in both formal and informal ways  

Annual Learning Target for 2020: 
By the end of 2020, there will be 10 International Students enrolled at the school so that our school population is more diverse.  
Increase from 81% to 91% of community respondents feeling ‘communication between school staff and families was just right’  

Review Schedule for Board 
Term 3 - Review of communication systems                                  Term 4 - International Student Business Plan and Marketing Strategy  

2018 Initiatives ACTION  Who When INDICATORS OF PROGRESS 

Develop and strengthen local and global relationships 

◻Successfully complete 
Code of Practice 
application process and 
host International 
Students. 

●Review application feedback and complete the process of 
becoming a signatory to the Code Practice. 

Julie Lynch     Code of practice in place. 

●Make connections with International Student agencies. Julie Lynch     Agency connections made. 

●Establishing quality systems for the management and quality 
assurance of the International Students programme (ISP). 

ISC     Programmes around international students 
abide by Code of Practice. 

●Feedback from all staff, students and parents involved in the ISP. SLT     All stakeholders surveyed. 

◻ Review effectiveness of 
communication systems 
and implement enhanced 
practices for home-school 
partnership 

● Provide multiple opportunities for members of our school 
community to connect and add value for our learners e.g. parent 
information evenings  

● Huis and focus groups to review and feedback on schoolwide 
communication and how we improve partnerships 

SLT and 
Portfolio 
Teams 
 

    Workshops and information sessions are 
run throughout the year. Local and global 
events are celebrated. Community voice is 
collected and evaluated to improve 
practices.  

Collaborate with the community to strengthen learning pathways for all learners 

◻ Implementation of 
collaborative Kotuitui work 
streams within/across 
schools. 

●SLT and iCol involved in each of the four work streams: Learning 
Support | Transition | Curriculum Pathways | Resilience & 
Well-Being.  

SLT/iCol     Initiatives and new learning embedded into 
school practices. 

 



 

Other Key Actions for 2020 to achieve our Strategic Vision 
“Business as Usual” 

Personnel Led by Self Review Programme Led by 

● Continue to upskill new Board members 
● Appraisal of new Principal 
● Induction of new staff 
● Provisionally Certificated Teacher Induction and Mentoring Programme 

 
PLD for staff 
● Marie Hirst (facilitator):  Sustaining Practice in Mathematics: in class support; 

Math team: staff meetings; lunchtime planning sessions 
● Pause, Breath and Smile: Mindfulness Education Group 
● Incredible Years  
● Anxiety and Building Resilience 
● Te Reo Tuatahi 

BOT 
External 
Mentor 
ATs 
 
 
MH 
 
MEG 
MoE 
RTLB 
ES 

Student Achievement reports for: 
See Reporting Schedule for Board. 
 
SchoolDocs Policy Review Schedule  
T1: Recognition of Cultural Diversity, Staff Leave, Separated Parents, Day-to-Day 
Care, & Guardianship 
T2: Employer Responsibility Policy, Documentation and Self-Review Policy 
T3: Learning Support, Appointment Procedure, Child Protection 
T4: Classroom Release Time/Timetable, Salary Units/Management Allowances, 
Privacy 
 
School generated self reviews 
Assessment and reporting 

SLT 
 
 
BOT 
Team 
 
 
 
 
 
 
SLT 
 

Property, Health & Safety Led by Teaching and Learning Led by 

● 5YA Projects: Fire Escapes, Roofing, Refurbishment of Block 2 
● Health and Safety Rep Training for team 
● Build relationships with the local business ie Titirangi business association to 

have a greater presence in the village and participate in local events.  

 A range of parent information sessions are held: 
● Board Community Meeting 
● Parent education: mathematics, literacy, digital technologies 
● Celebrations of Learning 
● Parent Interviews 
● Hui / Fono for Māori/Pasifika/Asian families 

 
BoT 
PL 
Teachers 
Teachers 
JL/VS 

 
● GREEN = Achieved 
● ORANGE = Progressing 
● NO FILL = Not Achieved 

 


